Question 1: 
How can a Project Manager decide which problems need to be reported to the top management, and which are not worth the trouble when attempting to “Never Surprise the Boss”?

Question # 2:
Generally, what causes conflicts on multidisciplinary teams?  As a Project Manager, what would you try to do to prevent or reduce such conflicts?

Question # 3:
[bookmark: _GoBack]When making an estimate for the time and costs to execute a project, should the time and cost required  to  develop  the  planning, initial  survey,  monitoring  and  controlling  systems  be  included  in the budgeting  as  well?    Should  the  actions  required  to  monitor  and  control  a  project  be  included  in  the project’s action plan or WBS (Work Breakdown Structure) ?
